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Under the background of global warming, the low-carbon economy based on 
low energy consumption, low pollution as the foundation has become a global hot 
spot. Industrial structure to a low carbon economy development has become an 
inevitable trend. Vigorously develop new energy industry can promote the 
adjustment of industrial structure of traditional energy. New energy industry usually 
includes the biomass energy industry, solar energy industry, the nuclear industry and 
the wind energy industry. In recent years, due to policy factors, the domestic solar 
industry has been rapid development. 
L Company is a start-up technology company, the main item enterprise is solar 
thermal power generation. Under the current policy, technical background, L 
enterprises in technology on the base of existing choose the right business model is a 
problem to be solved. In this paper, through the business model theory of Professor 
WengJunyi, mesoscopic business model analysis is carried out on solar thermal 
power generation business enterprise L, careful diagnosis specific problems of L 
enterprise internal and external business environment, at the end of practice value 
business model theory in the L business development. 
This paper is divided into four chapters, the first chapter mainly introduces the 
background, reviews, discusses the research significance and the framework of 
business model theory. The second chapter introduces the L start-ups solar thermal 
power generation business internal and external environment carries on the 
elaboration from the environment and resource perspective. In the third chapter, on 
the basis of the second chapter of L start-ups target market selection based on value 
chain and industry chain, according to the situation, a clear positioning of their own. 
The last chapter business model selection, based on the mesoscopic business model 
proposed by Professor WengJunyi, from the value proposition, the value support and 
value maintaining three aspects of comparison, the final choice as the equipment 
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商务模式即 Business Model，就其 基本意义而言，是指做生意的方法，
一种能为公司带来收益的赖以生存的模式。商务模式概念早期出现并被应用约




欧洲学者 Paul Timmers 是 早研究商务模式的学者之一，在 1998 年出版的
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